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STIMULATING THE LOCAL ECONOMY!

HELPING PEOPLE...CHANGINSG LIV E S

Pace was fortunate to secure additional funding through the American Recovery and Reinvestment (Stimulus)
Act of 2009. Many of these funding opportunities were highly competitive. Pace’s solid reputation as a high
quality provider of services was instrumental in securing these funds. When fully implemented, these
programs will greatly expand critical services in our communities, resulting in new full-time jobs created for
local residents, and providing a real boost to the local economy.

Job retention through increased
Head Start & Early Head Start compensation for 80 employees

Cost of Living Allowances $ 225,806 66 fithess center memberships paid to

. local businesses
Quality Improvement funds

Center/playground improvements, training
& higher education benefits

Weatherization 6 new contractors/ crews hired
Department of Energy $ 1,610,469 | 10 new full-time staff added

260 more homes weatherized

Early Head Start Expansion 20 new children & families served
$ 230,182 .
Daviess County 2 new jobs
Community Services Block Grant 30 new summer jobs created

$ 441,330 1.5 new jobs created
25 new computers for community training

15 jobs retained and childcare subsidies

provided
Local contractors utilized for facility
enhancements
Emergency Food & Shelter 85 rent /mortgage & utility payments
, enefiting local families, landlords, an
$ 13,691 | benefiting local families, landlords, and
businesses

Most economists recognize 3 to 7 as the number of times a dollar spent can “turn over” in a local
community. Using this accepted multiplier, it is estimated that the above funds will have a $7.5 million
to $17.6 million economic impact in our local communities.



FINANCIAL HIGHLIGHTS

2008
Programs Number Funds Funds
Served Expended Expended
Energy Assistance 11,718 $2,943,370 $2,633,575
Emergency Food & Shelter 222 $35,070 $31,714
ARRA 84 $13,695
Early Head Start 69 $579,753 $590,865
ARRA - $6,942
Expansion > $3,734
Head Start 450 $3,234,632 $3,279,187
ARRA - $67,317
Health Connection 3,109 $593,998 $628,168
Healthy Families 102 $211,963 $217,894
Home Rehabilitation - - $81,048
Project Lift 121 $20,924 $19,437
Weatherization 111 $924,352 $376,582
ARRA $326,343
Women Infants & Children (WIC) 3,131 $280,947 $241,514
Dave & Jennifer Skinner Fund 34 $1,628 $1,719
Community Housing Development Organization (CHDO) - $26,882 $35,471
Neighborhood Stabilization Program - Bicknell - $21,253 -
Total 19,151 $9,292,803 $8,137,174

We provide services in Daviess, Greene, Knox, Sullivan & Vigo Counties, touching the lives of over 18,605 individuals and 10,000 families.

CLIENT CHARACTERISTICS

Family Type Number Served Age Number Served

Single parent/female 1,239 0-5 3,600

6-11 1,570
Single parent/male 114

12-17 2,003
Two-parent household 1,105 18-23 3.142
Single person 2,137 24-44 4,611
Two adults/no children 591 45-54 1,277

55-69 1,402
Other 427

70+ 1,000

Total 5,613 Total 18,605
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HEAD START
GETS EXCEPTIONAL RESULTS
FROM FEDERAL REVIEW

; . Every three years, federal Head Start officials
perform in-depth analyses of operations by
visiting centers/locations and reviewing
documentation, files, and procedures. Pace’s
Head Start Program achieved full compliance in
ALL areas!

“We have accomplished something that is not
regularly achieved”, said Bertha Proctor, CEO.
“In all of my years in Community Action, I’ve only
heard of very few programs nationally that did
not have any required corrective actions after the
Federal Review. Now — Pace Head Start is
included on that list!”

The Head Start program provides comprehensive
services for low-income and disabled children
and their families, including preschool, child
development, nutrition, health, parent
involvement, and family support. Parents receive
training on how to assist with their children’s
development and learning, and are linked with
community services and resources that meet
their needs

Pace Head Start and Early Head Start program

served children, ages 0 to 5, in Knox, Daviess,

Sullivan, and Greene Counties, including center
and home-based services.

COMPUTER TRAINING 2009 SCHOLARSHIP WINNERS

Our services are designed to Educate, “We Educate, Empower & Improve”
Empower and Improve individuals in the
community. Community members have
shown great interest in gaining additional

The Judith K. Bobe Scholarship is named in honor of
our former Community Action Program’s Head Start
Director who worked within the program over 40

computer skills, and we are here to help! years. Three $500 scholarships were awarded to
AIZIrg) e eld). @l i=uese @pei (s Lk previous Head Start students continuing their
another way that we give back to the education beyond high school.

community while meeting our mission!

2009 Recipients

1 Cameron Ice - Accepted to Indiana University
with plans to major in Psychology

i Hannah Norman - Plans to attend Vincennes
University majoring in Education

9 Kourtney Crockett - Plans to attend Wabash
Valley College majoring in nursing
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NEIGHBORHOOD STABILIZATION PROGRAM

Pace and the City of Bicknell were awarded Neighborhood Stabilization Program (NSP) dollars from the
Indiana Housing and Community Development Authority (IHCDA) to battle foreclosed and abandoned
properties. We are extremely excited to be a recipient of $1,326,489 of these highly competitive funds.

The Project is using comprehensive neighborhood revitalization strategies and will take place in a
neighborhood on the south-west side of Bicknell over the course of the next three years. The
neighborhood contains approximately 150 parcels of land with 96 residences. The goal of the Project is
to create an economically diverse and stable neighborhood, centered on outside gathering spaces and
accessible routes for households of all ages and needs.

This truly comprehensive revitalization strategy will address the needs of new homebuyers while
helping current homeowners and tenants raise their quality of life. Homebuyers, up to 120% of the Area
Median Income (currently $62,400 for a family of 4) will be able to purchase rehabilitated and newly
constructed homes at a discount to be used for their primary residence. Existing homeowners and
rental tenants that are income eligible will have a combination of paired programs to conduct housing
rehabilitation, energy education, weatherization and financial counseling.

The creation of a park and walking trails is a priority for the neighbors. Pace and the City of Bicknell are
excited that the abandoned railroad land, which historically divided the neighborhood in two, will be the
focal point that joins them together. Walking trails, greens space and new sidewalks will also be
created through these additional resources to increase the overall curb appeal and marketability of the
neighborhood.

This area was selected from a number of Bicknell neighborhoods that have experienced serious decline
over the years, had a concentrated low-income population, and contained numerous foreclosed,
blighted and abandoned properties. Not all properties will be able to receive attention in the
neighborhood through direct service; however, all neighborhood residents will receive residual benefits
of new sidewalks, green spaces and walking trails, demolition of blighted properties and increasing
neighborhood value.

Pace is pleased to partner with the City of Bicknell for this project.

DIVISION ROAD
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President:

VP Finance:

VP Planning:

Secretary:
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BOARD OF DIRECTORS

Jim Jones, Daviess County Low-Income Sector
Joel Smith, Knox County Private Sector
Vickie Cazee, Sullivan County Low-Income Sector

Tim Trotter, Knox County Private Sector

At-Large: Laura File, Greene County Low-Income Sector

At-Large: Marc McNeece, Knox County Public Sector

At-Large: Warren Shake, Greene County Private Sector

Daviess County Knox County
Greg Jones, Low-Income Sector TJ Brink, Low-Income Sector
Paul Miller, Private Sector Bessie Connor, Head Start Parent
Tonya Shaw, Public Sector Jill Doggett, Low-Income Sector
Jeremy Wimmenauer, Public Sector Linda Levell, Public Sector

Terry Wise, Private Sector

Sullivan County

Greene County

John Gettinger, Public Sector

Beth Burcham, Public Sector

Becky Ring, Private Sector

Marilyn Crays, Low-Income Sector

Barb Lance, Low-Income Sector

Angel Musselman, Private Sector

Scott Snyder, Public Sector

Paul Trampke, Public Sector

Travis Stepro, Private Sector

Jim Jones, President; Vickie Cazee, VP Planning & Development; and Joel Smith, VP Finance
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FINANCIAL SUPPORTERS

1st Christian Church

Valerie Ashanian Abshire

American Legion #196
American Legion #22
Dwaine Anderson
Anonymous

Leslie Beard

Bill's Paint & Body Shop
Tai Blythe

Borders Insurance &
Financial Services

TJ & Khelia Brink

Penny Brochin

Randall & Beth Burcham

Pamela Burton

Nancy Colburn

James Howard Counts
Cox Funeral Home, Inc.
Crane FCU

John & Marilyn Crays

Judge Tim & Sandra
Crowley

Kyle & Jill Doggett
Eagles Communication
Nancy Emert

Thomas & Christina
Ernst

Ewing Printing

Amy Fehrenbacher
Laura File

Franklin Heights
Christian Church

Freeman Holdings
Group, Inc.

Frizzi’'s Heating & Air
Conditioning

Gambles Furniture
Gemtron

German American
Bancorp

John Gettinger
Patricia Goff

Graves Plumbing Co,
Inc.

Lana Helms
Nancy Hendrixson

Portia A. Hockman

Ralph & Joyce lllingworth

Jim Jones

Kerry Kroeger

Ben & Sara Kixmiller
Kohl's Store 1153
Linda Levell

Grayce Lewis

Lighthouse Foursquare
Church

Cathy Luce
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Mitzi Martin

McCormick Family
Foundation

Miller Construction
Paul Miller
Katherine A. Nippert
Bill & Patsie Odell
Office Connection
Pamela Padgett
Papa John’s Pizza
Pea-Fections
Bertha A. Proctor
Debra Reynolds
Tracy Ridge
Rebecca Ring
Tonya Shaw
Teresa L. Shields

David & Jennifer Skinner

Joel Smith
Liann L. Smith
Mary Smith
Scott Snyder
Sportsman Pub
St. John’s UCC

Julia Stein

Brian & Marla Stockrahm

Gazella Summitt
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Sutton Heating & Cooling

The Combined Federal
Campaign c/o United
Way of Monroe Co

The Gooch
Paul Trampke

Truist Altruism
Connected

UDW1 REMC
Vince Felton
Vincennes Eagles
Wal-Mart

Lori A. Williams

Brent Yeryar
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PACE

Communnig Action Agencsy, ne.

525 N 4TH Street
P.O. Box 687
Vincennes, IN 47591

Phone: 812-882-7927
Fax: 812-882-7982

E-mail: pacc@pacccaa.org

A CECAA. ORSG

It is the policy of Pace Community Action Agency, Inc. to comply with all State & Federal regulations prohibiting discrimination on the basis of race, color, gender, religion,
national origin or ancestry, age, disability, Vietnam Era Veterans or military status in our programs, employment policies and access to programs and facilities.

I n 2009 Pace Community

Action Agency set i n motion

A Plan for Change. We developed written plans to meet
our missiond to improve the community and encourage

self-reliance. We have a strategy for :
U Delivering Operational Excellence,
U Maintaining Financial Resources,
U Developing the Skills of our People, and
U Serving our Customers Well.

We work to improve the entire community. We receive

significant funding that is funneled into the local

community, and we use it for services and programs that

will have lasting effects.

We al | know t hat ichan

has a PLAN for change. We will change with the needs of
the local community and prove our continual impact with
new services, new locations/offices, new technologies,
and new dedicated staff. As shown in this report and as
displayed in our service deliveryd we are here to serve.

A PLAN FOR CHANGE
IS A PLAN FOR SUSTAINABILITY

ge i s

Visit us online, talk with our staff, or visit our offices. You

will gain a better understanding of the action in
Community Action.
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