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We provide support services that improve the
community and encourage self reliance.

Funding & Budgets

Revenues & Expenditures

Are Equal
- Grant Funds 3,245,650
USDA 174,496 ® Grant Funds
= 07/16/2010 B USDA
In-Kind & Interest 855,375 In-Kind & Interest
Other 25,556 " Other
Total Revenues $4,301,077

Enroliment

Funded Enroliment Average Monthly Enrollment
Head Start 388 Head Start 388
Early Head Start | 69 Early Head Start |69

Total 457 Total 457

Number Served

Children | Families Eligible Children| % of eligible
Head Start 451 409 children served
Early Head Start |95 82 2149 | 25%
Total 546 491
Pace Head Start

Serving Knox,
Daviess, Greene &
Sullivan Counties

525 North 4th Street
Vincennes, IN 47591
812.882.7927
WWWw.pacecaa.org
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Monitoring Review

As a result of the tri-annual federal review conducted April 2009 the Pace Head Start and Early
Head Start program was found to be in full compliance. The use of technology was identified as an
area of particular strength for Pace due to our use of Genesis Earth, Creative Curriculum online, and
our agency intranet. A team of seven Federal Reviewers spent five days collecting data, interviewing
staff, and observing operations centered around eleven service areas including: health, nutrition,
safe environments, transportation, disabilities, mental health, family and community services,
education and early childhood development, fiscal management, program design and management,
and ERSEA (eligibility, recruitment, selection, enroliment, and attendance) which resulted in a final
determination of no areas needing corrective action. This is an awesome feat considering that over
1800 regulations are in place for the programs.

Audits
Following the 2010 Audit, Comer, Nowling & Associates issued an unqualified opinion with no
significant deficiencies identified.

Medical & Dental Exams

Head Start Early Head Start Total Percentage of Enrolled
Dentals/ Dental Screening | 379 83 462 85%
Physicals 437 83 520 95%

Parent Involvement Activities
Many events are planned for the children and families to learn together.
Some of the trainings and focus groups include:

Computer First Aid
Literacy Nutrition & Meal Planning
Health & Safety Banking & Budgeting

Community members are invited to attend or present information to the
parent focus groups.

Preparing Children for School

Creative Curriculum and Parents as Teachers are used to develop and implement individualized
lesson plans for each child in the program. Classrooms are designed
to encourage hands-on learning through play using various stations
including: dramatic play, fine & gross motor, manipulative, art, math

1 & science, and literacy.

| The success of our program is contingent upon donations of time and
i resources from individuals and community organizations. To learn
how you can help improve the lives of children and families while

2 improving your community, please contact Deb Reynolds at Pace,
812-882-7927 x 1215.




